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Executive Summary

Context

Tourism Cares is an initiative born out of a St. Augustine, Ponte Vedra and The Beaches Visitors & Convention Bureau (SAPVB VCB) marketing retreat.  It is in its embryonic stage of development, but has as its main resource a strong Partnership base from within the Visitors & Convention Bureau (VCB) Partnership – and over 11,000 Tourism and Hospitality workers in St. Johns County (SJC).  This initiative faces particular short to medium term challenges as a result of limited human resources and capital typically associated with any beginning effort.

The Vision

Tourism Cares will be the trusted source for creating service volunteer opportunities for the benefit of the local St. Johns County  community; and for communicating the results of volunteer initiatives performed by St. Augustine, Ponte Vedra and The Beaches Visitors & Convention Bureau Partners.  
Strategic Objectives

In order to achieve this vision, the following strategic objectives must be achieved

· Increase membership in the Tourism Cares initiative, especially among the front-line and non-managerial segment

· Improve the range of initiatives available for volunteer participation
· Develop the appropriate communication and educational programs to support the ongoing voluntary service to local St. John County non-profits
· Heighten Tourism Cares’ public image and reputation

Main Implication

To achieve these objectives, the Tourism Cares structure needs to be strengthened and resourced appropriately.  

In addition, to implement the strategic objectives – it will be necessary to leverage the human talent available from the general Partnership of the SAPVB VCB.  
1.
INTRODUCTION

1.1
Background
Tourism Cares, formed in 2008 and officially organized in 2009, is an initiative of the St. Augustine, Ponte Vedra and The Beaches Visitors & Convention Bureau.  Its aim is to give the VCB Partnership and tourism and hospitality employees an outlet for volunteer initiatives (giving back) that benefit the local St. Johns County community.  Initiatives fall into two categories: service/volunteer and fundraising.

The purpose of this document is to provide strategic guidelines for the advancement of Tourism Cares over the coming five years. 

1.2
Terms of reference

The St. Augustine, Ponte Vedra and The Beaches Visitors & Convention Bureau staff has discussed the continued opportunity to effectively communicate with its Partners the volunteer work already being conducted in the name of the VCB for the benefit of the local St. Johns County community. These discussions became the impetus for a formal directive to organize, develop and promote an in-house initiative that would recognize the broader tourism community’s efforts towards ‘giving back’ in St. Johns County.  
1.3
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2.
CONTEXTUAL REVIEW

2.1
The External Environment

Giving Back to the Community 
Improving local communities through volunteer efforts has always been a cornerstone of American life.  Today, reductions in the available of public and private funding combined with a general sense of unease about the economy have created a situation in which volunteer efforts are essential to maintaining the quality of local communities. Giving back to the community through Tourism Cares is not just “good” – it is truly essential. 
2.2 
Assessment of Tourism Cares strengths and weaknesses

The Partners

VCB partners have always providing support to the local community.  This support has come in various forms ranging from free admission to local residents at many attractions to special events such as the annual Lighthouse Festival where the community is invited to a “free” party at the historic lighthouse.  In many cases, however, this support has not translated directly into they type of financial contributions or physical improvements needed by deserving segments of the community.  This is often due to the fact that there is no coordinated system for making partners aware of community needs and then organizing an effective response to those needs.  Tourism Cares can provide the needed coordination of efforts. 
Benefits of funneling efforts through Tourism Cares

Of course, the end result of coordinating and conducting volunteer efforts by VCB partners will be an improved community and destination – both physically and emotionally.  In addition, the tourism industry as a whole will benefit from increased positive public awareness and a greater public appreciation of the role the industry plays in maintaining and enhancing the community.  Favorable public opinion of the industry will lead to favorable public support for future tourism initiatives. 

Initiative Challenges

Among the key challenges facing the Tourism Cares initiative is the direction of volunteer efforts that will insure that meaningful and positive results will be achieved through the efforts of VCB partners. Before efforts are directed toward  a community problem or opportunity, the potential benefits and risks must be clearly evaluated.  Once worthy projects have been identified, the challenge of insuring that sufficient numbers of VCB partners possessing the needed skills are “assigned” to the effort must be met.  
Recent Developments

· The creation of a New Product Development community for VCB Partners

· The creation of a Corporate Social Responsibility program for meeting planners booking business in St. Johns County 
Operation Model / Funding Model

Tourism Cares will begin efforts as a time-volunteered based initiative, with no dedicated source of funding or revenue stream.  Should funding be required to carry out the mission, vision or goals of the initiative – in-kind donations will be sought with the upmost priority.  
Administration and Servicing

Tourism Cares will be administered by VCB staff; utilizing the in-house resources of the VCB and those of its Partners, as needed.  
Conclusion

Tourism Cares can begin to serve a large and growing volunteer corps within St. Johns County provided it can deliver an organized and highly valued set of propositions and an associated highly valued community awareness campaign.
In addition to beginning these efforts, sustainability will depend on a stable and securely operational organization with the necessary management and communication delivery mechanisms.

Strengths


· The current base of 272 VCB Partners is the largest cohort of St. Johns County’s tourism-related businesses listed under one organization.  
· Strong sub groups (categories) exist within the VCB; notably Hotel/Lodging and Restaurants/Food Service.

· Recent advances have been made in distribution technology for communicating content.

· Goodwill exists internally within the VCB Partnership

· There is a wealth of experienced Partners from within the VCB, supported by an ambitions leadership group.
Weaknesses

· Profile of Tourism Cares is weak (non-existent) among the VCB Partners and within the St. Johns County community
· Low (non-existent) penetration among the already established volunteer community in St. Johns County
· Opportunities for volunteer engagement vary; or are not appropriately communicated.
· Minimal operational resources

· Traditional organizational structure and programs may not necessarily be the most appropriate for expanded volunteer opportunities
3.
VISION & MISSION

3.1
Vision

Tourism Cares strives to be the leading outlet for the VCB Partnership and Tourism and Hospitality employees for volunteer initiatives (giving back) that benefit the local St. Johns County Community.  
3.2
Mission

· Act as the promoters, communicators and developers of volunteer opportunities for the VCB Partnership and Tourism and Hospitality employees  to serve the broader needs of the St. Johns County community

· Serve as a primary resource to the local non-profit industry as promoters, communicators and developers of the broader needs of the St. Johns County community who wish to communicate with the VCB Partnership and Tourism and Hospitality employees
· Promote quality initiatives and volunteer work
3.3 The Way Forward
In order to achieve this vision, the following strategies objectives must be achieved.
· Increase membership in the Tourism Cares program, especially among the front-line and non-managerial segment

· Improve the range of initiatives available for volunteers to take part in
· Develop the appropriate educational programs to support ongoing voluntary service to benefit the broader needs of the St. Johns County community. 
· Heighten the Tourism Cares public image and reputation

4.
STRATEGIC OBJECTIVES 2009-2013

The strategic objectives and the supporting actions proposed are as follows:

Strategic objective 1 - Increase membership in the Tourism Cares program, especially among the front-line and non-managerial segments.

1.1 Ensure optimum retention levels among current membership
1.2 Expand membership in a number of key sectors, including front-line and non-managerial segments
1.3  Structure a pro-active recruitment (communications) campaign for new members in selected industry segments
1.4 Continuously monitor VCB Partner and non-Partner perceptions of Tourism Cares; it’s image, benefits and value to the overall St. Johns County community
1.5 Explore co-partnership arrangements with other non-conflicting professional organizations with similar community service constituencies
Strategic objective 2 - Improve the range of initiatives available for volunteers in the Tourism Cares program to take part in.
2.1 Review and enhance the current opportunity package available for each VCB Partner
2.2 Where necessary, develop programs for Partners or sub-groups
2.3 Monitor Tourism Cares membership satisfaction levels on ongoing basis

Strategic objective 3 - Develop the appropriate educational programs to support ongoing voluntary service to benefit the broader needs of the St. Johns County community. 

3.1 Promote formal educational qualifications in conjunction with recognized bodies
3.2 Deliver Continuous Professional Development (CPD) programs and workshops to meet the needs of VCB Partners
Strategic objective 4 - Heighten Tourism Cares’ public image and reputation
4.1 Create and improve Tourism Cares’ media profile (within St. Johns County and within the broader Destination Management Organization (DMO) community)
4.2 Develop ‘branded Tourism Cares product(s)’ to heighten awareness and establish a platform of community recognition and respect
4.3 Exploit speaker platform opportunities to publicize Tourism Cares’ role and VCB Partners’ contributions to the broader needs of the St. Johns County community
Recognizing the limited financial and other resources available to Tourism Cares, a prioritized schedule based on a particular focus for each of the next five years is proposed on the following overleaf.
5.0
CONCLUSIONS

Tourism Cares has significant potential for community awareness
Awareness will require a broad membership base together with appropriate communication channels and utilization of resources, both financial and human
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