St. Johns County Tourist Development Council

Regular Meeting Minutes – February 22, 2010 - 1:00 P.M.

St. Johns County Auditorium

 500 San Sebastian View, St. Augustine

Fred Cozby called meeting to order.

Present: Scott Bartosch, Mayor Joe Boles, Commissioner Ken Bryan, Fred Cozby, Jeffrey Mayers, John Yanni

Excused Absence: Rich O’Brien, Jack Peter 

Staff:  Glenn Hastings, Dena Masters, Regina Ross, County Attorney’s Office

Approval of Agenda: Motion was made to approve the agenda as presented. Motion seconded. Approved unanimously. 
Approval of Minutes: Jeffrey Mayers made a motion to approve the minutes of the regular meeting – January 11, 2010 and the special meeting of January 25, 2010.  Motion seconded.  Motion approved unanimously
Public Comment:  None. 
Destination Master Plan Update:  Mike Konzen gave an update on the progress of the Destination Master Plan and advised the final draft of the plan will be presented at the March 15, 2010 TDC Meeting. Brief questions and answer session followed.
450th St. Augustine Birthday Celebration -   Dana Ste. Claire, Director Department of Heritage Tourism and Historic Preservation presented an update on the 450th St. Augustine Birthday Celebration.  Ste. Claire advised of the responsibilities of the commission, the various steering committees involved and a few signature programs and events already on board with the project.  Ste. Claire distributed a draft of the 450th Commemoration Strategic Plan. Ken Bryan advised the next fiscal year budget process is beginning and to keep the event in mind for possible funding assistance is requested.  Questions and answer session followed.

Tourist Development Plan Update:   Regina Ross, County Attorney presented a time line for the new Tourist Development Plan. Ross advised the final action by the Board of County Commissioners is April 6, 2010.  Ross advised she is currently drafting ordinances which will be distributed to the TDC board prior to the next TDC Meeting March 15, 2010.  Discussion was held on the distribution of the new penny and the reallocation of the third cent.  
Executive Director’s Report:  Glenn Hastings distributed a copy of the completed VCB Contract and an Administration Staff report. Hastings reviewed and explained the cash, bed tax collections and year to date expenditures.  Hastings discussed the meeting between the category directors and discussed the possibility of withholding an additional 5% in the Administration Budget to cover the revenue shortfall.  Discussion ensued on decreasing the percentage for each category based on the budget.  The board directed staff to provide a report each month showing the true balance.
Hastings reviewed current job descriptions for the TDC Administration staff.  Discussion was held on tabling the discussion until the Human Resource Department completes the overall review of all the county’s job descriptions.  
Category 2 Funding Panel Report:  Philip McDaniel reported that Rena Blades, the consultant hired to provide a Cultural Development Plan started work and has met with some major stakeholders. She will be returning in March to meet with other stakeholders and to present her findings at the March meeting.

Visitors and Convention Bureau Report:  Richard Goldman reviewed accomplishments for the previous month.  Goldman gave an update on the Chisano Marketing campaign and advised that Y Partnership officially began working with the VCB on February 1st. The VCB is currently reviewing the website with the host management company to see what can be done to make it more effective.  

Parks & Recreation Report:  Troy Blevins reported on the Matanzas 5K run.  Blevins announced some upcoming events; Harvest of Hope Festival, Southern Exposure Festival, Gamble Rogers Festival and the Potato and Cabbage Festival.  Blevins updated the board on The Players Contract and advised the contract will be for five year’s at $200,000 per year and is scheduled to go before the County Commission on March 2, 2010.  TDC members asked for a copy of the contract when it is completed.

Meeting adjourned at 4:00 p.m.










