St. Augustine, Ponte Vedra & The Beaches 
Visitors and Convention Bureau Board of Directors Meeting 

2:30 p.m., Thursday, October 21, 2010 
Holiday Inn Express
3200 S.R. 16, St. Augustine 
MINUTES
The Meeting was called to order at 2:40 p.m. by former Chairman of the Board, Charles Cox.  Charles Cox officially passed the Gavel to John Fraser, 2011 Chairman of the Board. 
Present: Irving Kass, Charles Cox, Bob O’Neill, John Fraser, David Mariotti, Tina Klinkenberg, Andrea Samuels. 

Not Present: Virginia Whetstone, Mark Schwantner, Kathy Fleming, Errol Jones, and Cindy Stevenson. 

Staff Present: Richard Goldman, Rick Hensler, Jay Humphreys, Kristi Hansman, and Barbara Golden 

Others Present: Dan Heine, Paul Williamson, Bill Leary. 
Presentation by political Candidates:   Presentations to the Board were made by Don Heine, running for City of St. Augustine Commission Seat 3 /Mayor and Bill Leary candidate for City of St. Augustine Commission Seat 4.  In addition, statements submitted by S. Gary Snodgrass, Candidate for City of St. Augustine Beach Commission Seat 5 and Hester Longstreet, Candidate for St. Augustine Beach Commission Seat 3 were read by Jay Humphreys.   
Approval of Minutes: Bob O’Neill made a motion to approve the minutes from the August 2010 Board Meeting. The motion was seconded by Tina Klinkenberg. Approved Unanimously
Election of Board of Directors Executive Officers: John Fraser presented a ballot of executive committee officers for a vote. Immediate Past Chair, Charles Cox and Chairman, John Fraser were not included on the ballot since their seats were already determined. The Ballot included Vice Chairman: Bob O’Neill; Treasurer: David Mariotti; and Secretary: Tina Klinkenberg. Blanks for write-in candidates were also available on the ballot for each position. The silent vote was tallied by staff and the slate, as presented, passed unanimously. 
Immediate Past Chair, Charles Cox
Chairman, John Fraser
Vice Chairman, Bob O’Neill (Chair Elect 2012)

Treasurer, David Mariotti

Secretary, Tina Klinkenberg
Treasurer’s Report - Bob O’Neill reported that the VCB had no liabilities with the county as this was the end of the fiscal year. He also reported that as of September 30, the VCB had a $139,000 balance owed by the county on invoices from FY 2010. The current VCB account budget is $43,786.97, up over previous years because of increase in partnership fees.  Bob reported that the St. Johns County Bed Tax collections for August 2010 were up 37% over last year, and actually 2.8% up when the additional penny is not included. 
Executive Committee Report 
John Fraser announced that he is working to arrange a presentation by the Halback Design Group to VCB partners regarding proposed plans for Avenida de Menendez and the surrounding area traffic flow and landscape.  The presentation may be scheduled sometime between November 29 and December 3. The VCB will provide notice to partners when the dates are confirmed. 
Approval of New Partners – Irving Kass made a motion to accept Gaufre’s & Goods, a Greek and Polish Café’ on Aviles Street as a new Partner. Bob O’Neill seconded the motion. Approved Unanimously 

Executive Director’s Report – Richard Goldman presented updates on TDC collections, VCB initiatives and tourism reporting updates for August and September 2010. 
He reported that the Gross Bed Tax collections for August 2010 were $456,517, 37.1% higher that 2009, and 2.8% without the additional penny that began being collected in April 2010. 
The September 2010 STR Report indicates that while St. Johns County Occupancy is 8th  and ADR is 4th among our competitive set of destinations, a full review of the STR Report showed that the destination has experienced a 19% increase in occupancy, a 21% increase in rooms sold and a 20% increase in room revenue.  Those increases were second only to Amelia Island for September.
Richard provided a full report on www.FloridasHistoricCoast.com website including information about indications that website visits for August  and September were up substantially. He also reported that Miles Media and YPartnership have met to devise processes so that all advertising programs are monitored properly and develop more strategies to reduce the “bounce rate”.  He also reported that year-to-date site visits to the site were more than 358,000, up 83% over last year, and that 44% of the visits to the site in September were driven by the advertising campaign. 

Richard also reported on the VCB micro sites: VCB Beach Report, HistoricCoastFlavors.com and StAugustineScapes.com.  He reported on the trends in traffic to each site. 
While reviewing the VCB Visitor Inquiry reports, Richard made note that the report indicates a small change in planning time for visitors, in that our report indicates some visitors are planning further out. He also reported that in discussion with other CVB leaders at the FACVB Conference, state-wide there seems to be just the opposite. In fact, Travelocity’s regional manager reported that 26% of their hotel bookings are coming within 48 hours prior to arrival. 
Kristi Hansman reported on the Sales Department activities for August and September, informing the Board about the quality and quantity of meeting groups that are booking through the VCB. She also reported that corporate groups are booking with shorter notice than previously experienced. Kristi also reported on recent and upcoming leisure sales activities.
 Jay Humphreys reported on the Communications Department’s recent coverage which included a story coming out in the Toronto Star, upcoming publicity opportunities related to promoting St. Augustine’s 450th commemoration and the success of the media coverage for the Flavors promotion. 
Rick Hensler reported on the Mich-Ultra promotion, the success of the Flavors promotion, the 4th quarter media promotion plan, an upcoming Scenic A1A program, and the UNF alliance. 
Richard informed the Board that Errol Jones was one of three speakers at the dedication and changing over of the state-owned city managed properties to the University of Florida. Of those speakers, Vice-Mayor Jones was the only person to mention the importance of the management of those properties to the tourism industry. Richard thanked vice-mayor Jones for speaking up for tourism.
John Fraser announced that the City of St. Augustine was recently recognized by Smart Money Magazine as a Great Place to Retire. 
Other Business

Charles Cox announced that Board member Mark Schwantner was leaving the Renaissance Resort at World Golf Village to work at another property in South Carolina. He requested that the Board replace Mark with another individual (Jeffrey Oliasami, the incoming GM for the Renaissance) as the I-95 Corridor representative on the Board. 
Tina Klinkenberg made a motion to have the new Renaissance Resort General Manager, Jeffrey Oliasami, replace Mark Schwantner as the I-95 corridor accommodations representative on the Board of Directors. The motion was seconded by Bob O’Neill. Approved Unanimously 
Richard Goldman presented Charles Cox with a plaque thanking him for his leadership as the Chairman of the Board of Directors for the past two years. 

David Mariotti invited the Board to attend the Gatorbowl SEC luncheon on October 26 at the World Golf Village. 

John Fraser adjourned the meeting at 4:35 p.m. 

Respectfully submitted on behalf of 
Board secretary, Tina Klinkenberg, 
Barbara Golden 

